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Introduction 
The 32 unique cards in the NPC generator can be used to create a vast 
number of characters in GRIMLORE. Here is a brief explanation of how 
this deck is used.  
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Keep the most important rule in mind: All content in this deck is subject to 
the players' interpretation. These are merely ideas and inspirations to get 
players moving. You can interpret the results of your draws in any way that 
suits you!  

You could use these cards as 32 NPCs, but we recommend drawing multiple 
cards to create a character. The combinations of individual traits can yield 
thousands of results.  

Simply draw between 1 and 15 cards to generate your NPC. We recommend 
drawing 5 cards, each describing 3 traits. Additionally, this deck can be used 
with any other fantasy RPG since it is system agnostic.  

However, keep in mind that the characters are based on a dark fantasy 
setting.  

Now go out and create your quest givers and archenemies!  

All images were created with Midjourney. The logic basis for the NPC 
generator was created with ChatGPT v4. 
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Card Overview 
There are 15 properties on the 
card: 

1. Race 
2. Gender 
3. Body size 
4. Skin color 
5. Eye color 
6. Hair style 
7. Hair color 
8. Profession 
9. Firstname 
10. Lastname 
11. Demeanor 
12. Motivation 
13. Prized possession 
14. Special ability 
15. Quirk 

Race 
Which race the character belongs 
to. Feel free to ignore or choose 

the property from another card if it does not make any sense for your 
specific NPC. 

Gender, Body size, Skin color, Eye color, hair style and hair color 
These properties should be self-explanatory. 

Profession 
Describes the general profession of the character. 
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First and last name 
Self-explanatory, feel free to choose another name from another card if it 
does not fit the specific character that you are creating. 

Demeanor 
How the character acts on a basic level. 

Motivation 
What motivates this character to act like they do. 

Prized possession 
An item that this character cherishes and cares a lot about. They always carry 
it with them. 

Special ability 
Many characters in GRIMLORE exhibit special abilities. Feel free to ignore 
this entry if it does not make any sense for the specific character. 

Quirk 
Some quirky behavioral patterns that the character exhibits. 

How to use this deck 
Example with 5 cards 
We want to create a quest giver NPC. For that, we draw five cards and take 
three properties from each of the drawn cards. Like so: 
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Closing Words 
Never forget the most important rule: 

Make this content your own. These are just ideas and guidelines for how a 
quest can be structured in GRIMLORE. Feel free to embellish or redact as 

much as you want. This is your world; you are its creators! ������ 

You can use the online NPC Generator tool by registering on the website 
for free: https://grimlore.online 

 

https://grimlore.online/
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